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2012 Budget

Today’s Work Session
1. Overview of Revenue Estimates and Key 

Assumptions

2. Summary of Expenditure Budget

3. Discussion of Special Issues

4. Outline of Performance Planning Issues

5. Department Presentation Schedule
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2012 General Fund Budget2012 General Fund Budget
2011 2012 '11 Rev. '11 Rev.

2009 
Actuals

2010 
Actuals

2011 
Revised 
Budget

2012 
Original 
Budget

11 Rev. 
to '12 Est. 
$ Chg.

11 Rev. 
to '12 Est. 
% Chg.

Revenues and Transfers In 157.5 154.1 154.5     150.5 (4.0)          ‐2.6%

Use of Cash Reserve 3 2 0 0 0 0 2 5 2 5 N A

General Fund

Use of Cash Reserve 3.2       0.0 0.0 2.5 2.5          N.A.

Total Sources 160.7 154.1 154.5 153.0 (1.5) ‐1.0%

162.6    154.4   150.7     153.0     2.3 1.5%Total Uses

1. $2.5 million of cash reserve will be used to fund 2012 capital 
j t d it l i t (f d d f 2011 dditi t th

Annual Balance (1.9) (0.3) 3.8 0.0 (3.8) ‐100%
Note: Budget numbers  do not include  appropriated fund balance. Al l  numbers  in $ mil l ions .

projects and capital equipment (funded from 2011 addition to the 
cash reserve).  Because the expenditure budget is slightly higher in 
2012 than in 2011, we need to increase the minimum cash reserve 
by an incremental amountby an incremental amount.

2. 2012 Budget is $9 million less than three years ago, a 5.9% decline.

3. Incorporates service adjustments in selected areas.

34. Reflects continued economic challenges being faced by the City.



2012 General Fund Revenue Forecast2012 General Fund Revenue Forecast
(all numbers in $ millions)(all numbers in $ millions)

2009 2010
2011 

Revised
2012 

Original
'11 Rev. 
to '12 Est

'11 Rev. 
to '12 Est2009 

Actuals
2010 

Actuals
Revised 
Budget

Original 
Budget

to  12 Est. 
$ Chg.

to  12 Est. 
% Chg.

100.4    98.1      99.4        100.5 1.1            1.1%
9.3         8.9        7.4          5.9 (1.5)          ‐20.8%

12 7 13 1 13 0 9 0 (4 0) 30 7%

Revenue Category
Income Tax
Property Tax
Local Go 't F nd 12.7    13.1    13.0       9.0 (4.0)        ‐30.7%

30.2      27.7      28.4        28.4 (0.0)          ‐0.2%
4.1         4.2        4.3          4.3 0.0 0.0%
0.0 0.0 0.0 0.5 0.5            N.A.

Fees/Charges/Other

Casino Revenue
EMS/Accident Fee

Local Gov't Fund

0.8       2.1      2.0         2.0 0.0 0.0%
157.5    154.1   154.5     150.5 (4.0)          ‐2.6%

Use of Cash Reserve 3.2         0.0 0.0 2.5 2.5            N.A.
160.7  154.1 154.5     153.0 (1.5)        ‐1.0%Total Sources

Total Revenue and Transfers 
Special Projects

( )
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2012 General Fund2012 General Fund
Revenue AssumptionsRevenue Assumptionse e ue ssu p o se e ue ssu p o s

• Revenue Advisors approved the 2011 revised and 
2012 original estimates.
Income Ta• Income Tax

Usual forecast method – adjustments for timing.
Income tax is expected to grow very slowly after 
falling for four consecutive years (2007‐2010).

• Property Tax
Property taxes are projected to decline $1 5M orProperty taxes are projected to decline $1.5M or 
21% as a result of the recent triennial update 
(statistical revaluation) and a full year of state 
budget cuts.
Reflects the first full year of elimination of the 
reimbursement for tangible personal propertyreimbursement for tangible personal property.
Assumes a shift of 0.2 mills from the General Fund 
to the Bond Retirement Fund.
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2012 General Fund2012 General Fund
Revenue AssumptionsRevenue Assumptionse e ue ssu p o se e ue ssu p o s

• Local Government Fund
State revenue‐sharing from the LGF will fall $4M or 
31% due to the elimination of the Dealers in 
Intangibles tax, the 25% state budget cut in 
SFY2012 and 50% cut in SFY2013SFY2012 and 50% cut in SFY2013.
In SFY2012 a $49 million supplement was added to 
the LGF, which equates to an additional $450,000.

• EMS Fees
EMS fees are projected 2% higher based on current 

dtrends.
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2012 General Fund2012 General Fund
Revenue AssumptionsRevenue Assumptionse e ue ssu p o se e ue ssu p o s

• Fees and Charges
Fees and charges are expected to increase slightlyFees and charges are expected to increase slightly 
in 2012 as a result of the improving economy.  

A reduction in CDBG indirect costs and 
Homestead and other rollbacks will offset the 
anticipated growth in this category.

7



2012 General Fund2012 General Fund
Revenue AssumptionsRevenue Assumptionse e ue ssu p o se e ue ssu p o s

• Other
Special project revenue growth is projected to be Special project revenue growth is projected to be 
flat in 2012.
Two casinos are scheduled to open in 
M h/A il f 2012 W ti i t b tMarch/April of 2012.  We anticipate about 
$500,000 from this new revenue source.
The 2012 General Fund budget includes a $2.5M, g
one‐time use of the cash reserve.  We anticipate 
ending 2011 with a surplus of $3.8M, and, as a 
result we will maintain our cash reserve policy ofresult we will maintain our cash reserve policy of 
6 weeks (11.5%) of operating reserves.
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225,000,000

General Fund Revenue* vs. InflationGeneral Fund Revenue* vs. Inflation

205 000 000

215,000,000 

225,000,000 

185 000 000

195,000,000 

205,000,000 
Inflation

165 000 000

175,000,000 

185,000,000 

$76M Gap

145 000 000

155,000,000 

165,000,000 

General Fund
Revenue

125 000 000

135,000,000 

145,000,000  Revenue

125,000,000 

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

* Excluding Special Projects, Transfers In and Appropriated Fund Balance
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2012 Service Impact – Police
P t l i / i it ill b• Patrol services/priority response will be 
maintained at current levels for most of the 
yearyear
– With further attrition, saturation point 
overtime budget is being increasedovertime budget is being increased

– Continue redeployment of sworn staff: Court 
Detail and the Dispatch Center (Equivalent of 22 
new hires)

– Anticipate new class of 24 will begin in 
February and a second class of 20 estimated toFebruary and a second class of 20 estimated to 
begin in October

– CIRGV efforts will continue with outside fundingCIRGV efforts will continue with outside funding
– Focus on police community relations issues 10



2012 Service Impact – Fire
• EMS Services will be slightly modified

– Continue deployment of 7 medic units
8 h b l d d hif– 8 hour brown out on low demand shifts

• Fire Suppression services will continue 
changes initiated in 2011changes initiated in 2011
– No overtime to staff 12th Fire suppression unit
– Budget assumes 20 new hires of civilianBudget assumes 20 new hires of civilian 
personnel (additional 10 EMTs and 10 
paramedics) continuing transition to civilianized 
EMS BureauEMS Bureau

– Given sworn staff reductions, we need to 
explore using three person crews for outlying 
stations
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2012 Service Impact –
Public WorksPublic Works

• Waste Collection services will continue at 
l l ( kl h i k d bicurrent level (weekly trash pick up and bi‐

weekly recycling)
– Summer Bulk pick ups will continue

– Continuation of recycling incentives

• Vacant Land operations will attempt to 
provide 3 mowing cycles with expanded 
use of Municipal Worker positions

• Street Maintenance will continue to 
function at current service levels 12



2012 Service Impact – Recreation
• Current complement of indoor recreation 
facilities will be in operation but hours 
may be altered

• Fireworks display will be maintained with 
shortened timing but with quality level 
maintained

• Elimination of Fall Festival, Easter Egg 
Hunt, Summer Safety Splashdown and 
Winter WonderlandWinter Wonderland

• Number of summer camp participants 
may be affected; pursuing outsidemay be affected; pursuing outside 
funding 13



2012 Service Impact –
Building ServicesBuilding Services

• Housing Inspection staff being reduced 
30% with plan for another major30% with plan for another major 
reduction in 2013 (two year transition)

• Reduced funding for commercialReduced funding for commercial 
demolition to phase transition for 
Housing Inspection functiong p

• Exploring options to merge zoning 
enforcement and housing inspectiong p

• Pursuing technology solutions and pilot 
program which includes greater citizen p g g
involvement 14



2012 Service Impact – Development

• Economic Development – Current staffing 
levels maintained – continued focus onlevels maintained – continued focus on 
direct business service needs

• Plannin and Comm nit De elopment• Planning and Community Development –
50% cut in citizen participation staff 
requires re examination of citizenrequires re‐examination of citizen 
involvement strategies

S ff i i i b i h d– Staff transition is being phased over two‐year 
period with the use of administrative funds 
available through NSP and other grantsavailable through NSP and other grants
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2012 Service Impact –
Corporate FunctionsCorporate Functions

• Additional resources being added to 
Finance to enhance income taxFinance to enhance income tax 
collection efforts

lf f h l h• Self insurance for health insurance 
expected to minimize future premium 

d lincreases; increased employee 
contributions will help manage the cost
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2012 Service Impact – Investments

• Capital Improvement Program will 
address critical needsaddress critical needs
– Use of general obligation debt will provide 
additional resources (in part, due to ( p ,
millage shift)

– Expect to make progress on asphalt 
f i h d lresurfacing schedule

• Development allocation continued
• Greater level of funding provided for 
equipment and technology but still 
b l dbelow need
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2012 Budget Key Issues
• Resolution of several labor contracts 
was key to the 2012 budget process –y g p
IAFF negotiations scheduled for mid‐
2012

• Continued monitoring of State 
legislative issueslegislative issues

• Condition of economy
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2012 Performance Planning
• Further improvement of department 
performance measures and availability ofperformance measures and availability of 
information to employees and citizens –
publication of annual and quarterlypublication of annual and quarterly 
reports

• Future goal is to use strategic planning to• Future goal is to use strategic planning to 
a greater extent for the allocation of 
resources in the budget processresources in the budget process
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Focus 2015
Continue to Provide “22nd Century” Services Fundamental to 
City Government:
• Enhance neighborhood stability and accessibility viaEnhance neighborhood stability and accessibility via 

livable/walkable strategies
• Maintain community safety through quality Police and Fire 

servicesservices 
• Provide strong services in cost effective manner, (i.e. 

waste & recycling collection, street repair, snow removal, 
d i ki t t t t t t t )drinking water, wastewater treatment, etc.)

• Facilitate neighborhood & community development
• Promote racial and cultural diversity and interaction
• Provide diverse recreational programming
• Maintain reliable roadways, parks and other infrastructure 
• Reclaim and Reuse Available Land
• Maintain financial stability
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Focus 2015
Three Key Strategic Priorities for 2015:

• Be a Green City• Be a Green City

• Be an Immigrant Friendly City

• Be an Entrepreneur‐Based City
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Looking to 2013 and Beyond
• Funding for investments needs 
continued focus

• Impact of decline in HUD funding and 
changes in HUD regulations could g g
require mid‐year budget adjustments 

• Will continue to explore specialWill continue to explore special 
assessments (Street Trees, Street 
Lighting)Lighting)
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CFRG Feedback
• Generally supportive of 
recommendations

• More supportive of street tree 
assessment than street lightsg

• Continue to be supportive of various 
development initiativesdevelopment initiatives
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Budget Work Session Schedule
W d P li Fi• Wed., 
November 23

W d

• Police, Fire

• Economic Development• Wed., 
November 30

• Economic Development, 
Building Services, Planning & 
Community Development

• Wed., December 
7

• Public Works, Recreation & 
Youth Services, Central Services7

• Wed., December 
21

• Water, Aviation,  General Fund 
21

• Wed December

Wrap Up

• Back Up Date• Wed., December 
28

• Back Up Date
24



Departments Will Provide 
Written Presentation Only:Written Presentation Only:

• Convention Center

• Finance

• Law

• CMO/Public Affairs

• Human ResourcesHuman Resources

• Management & Budget

• City Commission AgenciesCity Commission Agencies

• Municipal Court/Clerk of Courts
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2011 – 2012 General Fund Department Budgets
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2011 – 2012 General Fund Department Budgets
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2011 – 2012 General Fund Department Budgets
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2011 – 2012 General Fund Investments
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2011 – 2012 CDBG Operating

Note: CDBG: Community Development Block Grant federal entitlement

30

Note: CDBG: Community Development Block Grant – federal entitlement 
projected to decline 35% in 2012 due to federal budget cuts, new entitlement 
communities entering program, and population loss.



Comments? Questions?
Thank You.
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